Forum Plan Overview
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	Slides
	Content
	Time

(min)
	Handouts

	1
	Welcome, Introductions, Logistics, 

Importance of their presence
	10 
	

	2-3
	#2 Agenda: Let them know it’s not all lecture – there will be an opportunity for input / discussion.

#3 Quiz: engage them to build energy in the room.


	5
	Give prizes for right answers on the quiz. (Starbucks Gift Card?)

	4-8
	# 5– Principles of LCFF

#s6-8 Explain the formula
# 9 – Explain the caveats

	10 
	 

	10-13 
	#s11-12 cover LCAP content req’s

# 13 covers consultation req’s
	10
	Slide #13

Refer to Local Control Accountability Plans and 

Community Consultation handout #1


	14-15
	#15 covers the timeline established in statute
	5
	

	16-17 
	#17 Covers the role of the board
This an opportunity for the community to develop a better understanding of the forces that boards must balance.
	5
	Speakers may want to read Defining Governance #1 for background information.

	18-21
	These are intended to inform the community about local students and programs.
Districts can use these slides and insert the necessary data, or use handouts of their own design.
	10
	For #21   You may wish to use Program Overview handout



	22
	This slide is intended to solicit comments from the community. 
	30 
	See Handout#3 – Community Conversation
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