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Experience / Relationships with schools:

| am a graduate of a California public high school, and am a fierce champion for public education.
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While addressing all of these critical issues, policy discussions about educational improvement must
stay focused on meeting the needs of students. The ultimate goal must be to prepare all students to
meet the challenges of the 21st century by addressing the changing needs of California’s students.

CSBA Policy Pillars

CSBA has identified four overarching policy pillars that we believe will lead to the outcome we all
want for California’s children: graduates prepared for post-high school success in college and the
workforce with the skills to be lifelong learners and effective, contributing members of a global
society.

1. Strengthen local governance. California schools are public institutions that belong to the
communities they serve. Local boards must have authority and flexibility consistent with their
responsibilities to ensure student achievement for all students and the long-term fiscal stability of
the schools.

2. Secure fair funding. Public school funding in the state of California must be sufficient for high-
quality teaching and learning for all students in every school. The funding of programs and
facilities must be guaranteed, stable and equitable.

3. Improve conditions of children: Boards realize that proper nutrition, physical and mental
health; support for learning; safe school environments and access to community resources help
students reach their maximum educational potential, and boards must establish policies and
practices to overcome the barriers that students face.

4. Ensure achievement for all School boards and districts must provide all students high-quality
teaching and learning driven by curricula for post-high school success; research-based instruction;
timely assessments that accurately measure student performance and strong professional teacher
development.

Policy Pillar 1: Strengthen Local Governance

1a. The fundamental principle of our system of government is a democratic republic with
representatives elected to govern on behalf of the communities that elect them. School boards are
the simplest expression of this system at the local level. Boards provide citizen governance for one
of our most valuable public institutions: California’s public schools. CSBA vigorously defends and
values the contributions that school boards make to public education, and is committed to
preserving and strengthening the authority of district and county boards of education.

0O1: What is your view on the role that locally elected school boards play in public
education in California ?

When it comes to public schools, | believe in local control. When in doubt, decisions should
be made by those elected officials who are closest to the schools, parents and students, not
by Sacramento. That's how | governed as Mayor of San Francisco — | didn’t try to take
control or treat teachers, administrators or school board members as political pawns. |
treated them as working partners. Together, we protected education funding during the worst
recession and helped build the highest performing urban school district in the state. As
Governor, my job will be to give you better tools to help you build stronger schools.

1b. Locally elected school boards are accountable for ensuring that public education programs lead
to achievement for all students and for the long-term financial health of local educational agencies
(LEAS).



Q2: Please describe any interactions/experiences you have had either personally or
professionally with local school boards?

As Mayor of San Francisco, we developed the Partnership for Achievement between the city
and the San Francisco Unified School District to fundamentally reshape the relationship
between the two entities. This Memorandum of Understanding was a formal agreement to
work together to improve student achievement for all students. Areas of joint interest
included but were not limited to 21st century learning, teacher and principal support, joint
use of facilities, preparing students for college and career, and preschool. | also appointed
an Education Liasion to increase collaboration between the city and SFUSD.

1c. School boards must have final authority for the planning and use of all district assets and
resources, and the authority to raise local revenue through bond measures, parcel taxes and other
local revenues. School boards need timely reporting from independent and objective audits to
determine the fiscal stability of school systems.

Q3: Please explain any changes that you believe may be necessary in state law, including
the LCFF or the Local Control Accountability Plan (LCAP) processes, to ensure or
enhance school board authority, community engagement, and accountability over the use
of funds and implementation of effective educational programs?

The Local Control Funding Formula made high-needs students a priority in policy, but the
hard work of implementation to truly serve students’ diverse needs is still a struggle with
limited resources, and there have been challenges in making the system approachable. As
Governor, | am committed to effective parent and local engagement in these budgeting
decisions. Full funding for Prop 98 and successful implementation of LCFF are key next
steps for our public education system. In partnership with CSBA, | believe that we must also
build upon Governor Brown’s Local Control Accountability Plans, so we can ensure

Policy Pillar 2: Secure Fair Funding
Public education is a fundamental component of American democracy and vital to the economic
success of our nation. Our highest value and priority should be investing in the public education

and training of the next generation. Federal, state and local government spending should reflect
this critical investment.

2a. California’s economy is strong, diverse and vibrant, ranking 5th in the world and first among all
of the other states in the U.S. Yet, California ranks well below the national average in terms of the
amount of revenues provided per pupil.

Q4: What is your view on these kinds of statistics and do you support increases in the
state’s financial investment in public education throughout California to that of the
national average in per-pupil funding or the Top 10 of all states?

I admire what Governor Brown has accomplished but | also recognize that because of the
economy he inherited, he had a plan for triage. The next Governor needs a plan for
greatness. We need to keep pushing forward with the LCFF to ensure that funding is
focused on the districts that need it most. But when California ranks anywhere from 22nd to
46th in per-pupil spending based on the data you use, the real takeaway is none of it is good
enough. | will protect the integrity of Proposition 98 while ensuring that it is a floor, not a
ceiling, and will push for class-size reduction at all grade levels.

2b. School construction and modernization in California has been and continues to be a state and
local partnership. State bonds, such as those approved by voters in Proposition 51 from 2016, provide



the state’s matching share to revenues raised locally by school boards through local bonds and
other sources.

Q5: What actions would you take to ensure faster sale of voter approved bonds at the
state level to provide critically needed matching funds for local projects?

| was proud to support Propostion 51 and will ensure that funds are distributed and put to
work in districts across the state.

Q6: How do you plan to support the state and local partnership to build and modernize
public schools and how do you plan to keep that partnership strong into the future?

As previously stated, | have been a proponent of voter approved bonds for school facilities,
including Proposition 51. As an example of the state and local partnership, | also maintain
that school facility bonds can be leveraged to incentivize local partnerships for community
school facilities. Moreover, | support empowering local communities to control their own
destiny and seek additional sources of revenue for public education by lowering parcel tax
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Policy Pillar 3: Improve Conditions of Children

The primary responsibility of public schools is to educate students. The ability of children to attend
school, to be engaged and learn in the classroom and to achieve academic success is significantly
affected by conditions in their daily lives. The physical, mental and emotional health of each child,
the social and economic obstacles they and their families may face and the environments in which
they live all impact a child’s ability to learn. All children need access to appropriate support services.
Improving the outcomes for public education in California is a complex challenge. The emerging
research and documented success of the collective impact achieved by mobilizing multiple
organizations to collaborate to find solutions for communities is compelling, and CSBA believes this
must be a key strategy for meeting this challenge. No one agency can solve this problem alone, and
CSBA is dedicated to convening the conversations and sustaining collaborations at every level that
will bring our vision to fruition—children unbounded by circumstance.

3a. Effective teaching and learning occur when students and staff are healthy and feel safe,
supported and connected.

Q7: What do you believe is needed to ensure safe learning environments for students and
staff in all schools in the state; all sizes, all types and all locations?

| believe in the promise of community schools to anchor our neighborhoods with the
comprehensive opportunities kids need to stay in school and get ready for the world of work:
wellness centers, to address children’s physical and mental adolescent health needs, arts
education, technology classes and computer science for every child, after school programs,
after school and summer learning programs, and true public-public partnerships. California
has long been a leader in supporting after school programs, and now serves over half a
million children in low income communities each day. | understand the importance of after

3b. The home and community environments in which children live influence their ability to learn
and thrive. Community outreach, support and partnering with families are critical strategies for
improving the conditions of children.



Q8: How will you champion the efforts of schools to access community resources and

encourage family participation?

Schools’ efforts to access community resources and encourage family participation are key
tenents of my community schools approach, as outlined above.

Policy Pillar 4: Ensure Achievement for All

California students need a well-aligned education system that prepares them for civic engagement,
and college and career success. The state role should focus on standards, frameworks,
accountability and data. State and federal governments must provide an effective, efficient and
unbiased accountability system that uses multiple measures to determine school success, with
balanced depth and scope of testing at each grade level to provide timely results and minimize the
impact on instructional time. Local governing boards must have authority and flexibility to adopt
local standards and curricula for their school communities that serve their local needs.

Q9: In your view, what are the most critical needs in California to close achievement gaps
between various student groups?

If we are serious about closing achievement gaps and income gaps, we must get serious
about closing the opportunity gap and that begins with education. That's why I'm calling for
the California Promise, a new way of thinking about education as a lifelong pursuit. Our role
begins when babies are still in the womb and it doesn’t end until we've done all we can to
prepare them for a quality job. I'm a firm believer in universal preschool but also believe that
intervening at 3 years old is already too late. We need to double-down on the readiness gap
by emphasizing prenatal care and the first three years of a child’s life when nearly 85% of
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Q10: What kinds of supports can the state provide to ensure that governing boards have
the resources, tools, staffing, expertise, etc. necessary to prepare all students for
successful career pursuit and civic engagement throughout their adult lives?

| will be a steadfast partner with local school districts to ensure you are equipped with the
support and resources you need to realize the vision laid out in the answer above.



About CSBA

The California School Boards Association (CSBA) is the nonprofit education association
representing 5,000 elected officials who govern public school districts and county offices of
education. With a membership of nearly 1,000 educational agencies statewide, CSBA brings
together school governing boards, superintendents and other administrators from school districts
and county offices of education to advocate for effective policies that advance the education and
well-being of the state’s more than 6 million school-age children. A membership-driven association,
CSBA provides policy resources, original research, training and professional development and
workplace productivity technology to members. The organization also represents the statewide
interests of public education through legal, political, legislative, community and media advocacy.

CSBA serves as a unified voice for school districts and county offices of education, fostering
effective relationships with the Legislature, the Governor's office, constitutional officers, Congress,
the White House, administrative agencies, educational organizations and the public at large.

CSBA works to educate the public and media about the role of governing boards and the
fundamental nature of public education in California and the nation. We build support for public
education by being a leader in advocacy on policy and fiscal issues at the state and federal levels.

Mission

CSBA strengthens and promotes school board governance. We define and drive the public
education policy agenda through advocacy, training, and member services. Strong local boards of
education are essential to ensure a high-quality education for every student in every community.

Core Beliefs

CSBA's policy positions are based on 10 core beliefs concerning children, schools, local governance
and state and federal government.

Children

1. All children can learn and succeed when they have equitable access to a high-quality education
program that challenges them to succeed.

2. The needs of the whole child must be addressed.

Schools

3. Schools must effectively serve every child regardless of their individual differences.
4. School staff must be adequately prepared, supported and held accountable.

5. Schools must provide a safe, supportive and positive environment.

Local governance

6. Local school boards must ensure accountability for both the effectiveness and fiscal solvency of
their programs.

7. Local school boards must have maximum flexibility to govern their schools.

8. Boards must be responsive to the needs, desires and concerns of local families and communities.
9. Family and community engagement are necessary for student success.

State and federal government

10. Schools must have adequate, predictable and equitable funding.
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