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Open to Members of the Board of Directors Only

Audit — at least 5 members. Not more than one member of the Audit Committee shall also serve on either the Finance
Committee or the Compensation Review Committee. Members shall serve a maximum of two consecutive terms of two-
years per term. The Audit Committee will meet at least twice a year and as often as necessary to accomplish its tasks as
directed by the Board of Directors.

Board Development Committee — The size of the Committee shall be determined by the President based on the needs
and scope of the Committee’s work. The term of office shall be one year, with the possibility of reappointment by the
President. The Board Development Committee shall meet at least annually and as often as needed to accomplish its
tasks as directed by the Board of Directors.

Bylaws Committee — Consists of 5 to 8 members in addition to the chair. Members are appointed one-year terms and
may be re-appointed. The Bylaws Committee meets, as appropriate, to address issues that have been raised and
submitted to them for consideration and/or review and action, if appropriate.

Finance —At least 5 members, of which one is the Vice President. The chair shall serve on the Compensation Review
Committee. No more than one member of the Audit Committee shall also serve on the Finance Committee. Members
shall serve a maximum of two consecutive terms of two years per term. The Finance Committee meets quarterly, and as
often as necessary, to accomplish its tasks as directed by the BOD.

Golden Bell Awards Program Review Committee — The 5 to 6 member committee is chaired by the President. Members
ensure that the Golden Bell Awards Program continues to meet the needs of CSBA and its priorities. Members are
appointed for a one-year term. The committee will meet once following the adoption of the CSBA Policy Platform. The
committee is appointed once every two years. The committee meets in even years.

Open to Directors, Delegates, and Board Members

Annual Education Conference (AEC) Planning Committee — 10 to 12-member committee including board members
representing the diverse statewide membership of CSBA. Members serve a one-year term. The AEC Planning
Committee assists in the planning of the program content within the established framework set by the Executive
Committee. Members review evaluations of the previous conference and assist in developing program content.
Members may develop content, identify and make initial contact with speakers, and solicit and review workshop
proposals. Additionally, they are assigned specific on-site responsibilities at the AEC. Time Commitment: The Annual
Education Conference Planning Committee generally meets in person 3 to 4 times, has one conference call and must
allow time as needed to accomplish the task to review and rate proposals during the year.

Policy Platform Committee — CSBA’s policy platform provides a broad policy framework for implementing the
association’s mission to set the agenda for public schools and students in California. The Committee works on behalf of
the Delegate Assembly to guide the review process articulated in the Standing Rules. Members shall be appointed for
one year by the CSBA President; the president serves as chair of the committee or appoints another officer as his/her
designee. One additional officer shall also serve on the committee. A majority of committee members shall be members
of the Delegate Assembly. The committee meets during the platform revision year.



Open to Directors, Delegates, and Board Members (cont’d)

Legislative Committee — The Legislative Committee is comprised of 20-24 school district and county board members
from across the state representing a diverse membership. Committee members serve one-year terms and may be
reappointed for one additional year. The President-elect chairs the committee and the Vice President serves as co-chair.
The Legislative Committee applies the Association's policy platform to: 1) specific legislative proposals identified by staff
to have an impact on public education; and 2) specific budget proposals and legislation affecting overall school and state
finance. It is also responsible for conducting the preliminary selection process for CSBA's Legislative Awards Program.
The Legislative Committee generally meets in person three or four times and three times virtually each year and may
have other special virtual meetings on specific topics during the year.

Education Legal Alliance Steering Committee — The 12-member Steering committee includes the president,
president-elect and executive director of the California School Boards Association as ex-officio members, three
additional board members, four superintendents (including one from a county office of education) and
education and political experts. Steering Committee members are appointed by the Executive Committee of
CSBA and conduct their work principally via e-mail, as needed. Term of membership on the Steering
Committee is three calendar years. One-third of the Steering Committee is replaced each year;
reappointment is also appropriate.

Open to Superintendents Only

Superintendents Advisory Council — CSBA’s Superintendents Advisory Council helps model governance team
principles that CSBA advocates for local districts. The Council brings together the experience and expertise of
board members and superintendents in order to promote a greater understanding of the critical role both
serve in local districts. Members of the Council serve as liaisons between school boards and superintendents.
The Council addresses major policy issues and provides advice on urgent matters in districts or on public
education issues.



