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Members of the Board of Directors establish the vision, mission and goals for the association, and ensure that 
association activities and programs remain focused on those goals and the issues identified in CSBA’s Policy 
Platform. The Board of Directors has the following powers and duties:

Board of Directors 
Roles and Responsibilities

Source: CSBA Bylaws, Article IV, Section 1. 11/12

STATEWIDE LEADERSHIP

	» Adopts the vision, mission and goals of the 
association, and annually reviews progress toward 
achieving them.

	» Adopts final positions and policies that are 
consistent with the Policy Platform. Interim positions 
on statewide initiatives may also be adopted 
when the Policy Platform is silent on the issues but 
only after a reasonable effort has been made to 
obtain input from the Delegates between Delegate 
Assembly meetings.

	» Adopts final positions on legislation that are 
consistent with the Policy Platform. Final positions 
on legislation may also be adopted when the Policy 
Platform is silent on the issues but only after a 
reasonable effort has been made to obtain input from 
the Delegates between Delegate Assembly meetings.

	» Provides advocacy on behalf of children, public 
education, local boards and the association.

	» Serves on Board of Directors and other standing 
committees, councils, task forces and focus groups.

	» Receives reports and updates on major programs, 
consistent with the vision, mission and goals of 
the association. 

REGIONAL AND CONSTITUENCY LEADERSHIP

	» Provides two-way communication with Delegate 
Assembly members and local board members.

	» Supports and participates in the association’s 
activities and events.

CORPORATE RESPONSIBILITIES

	» Adopts the association’s budget.

	» Adopts the association’s Standing Rules.

	» Receives reports on corporate operations.

	» Approves the hiring and terms of employment of 
the executive director, upon recommendation of the 
Executive Committee.

	» Comments annually on the performance, and acts 
on the contract of the executive director, upon 
recommendation of the Executive Committee.

	» Abides by the Code of Ethics, Conflict of Interest 
Policy, and Whistleblower Policy as adopted by the 
Board of Directors and included in the association’s 
Policy Statements.


