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Mindfulness
Systems thinking
Preparation
Deep learning
Strategic focus
Manner

Commitment

Confidentiality

Effective Governance System

CSbhayy

California School Boards Associatio
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Transition to
Collaborative Partnerships
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Roles and responsibilities Set the direction

Strategic goals
Establish the structure

Unity of purpose with

moral imperative

Create supportive

Governance norms :
environment

Positive governance -
Ensur ntabili
culture (norms) sure accountability
Demonstrate community

Supportive structures eadership

and processes

Team Governance Mindset
Fulfilling Responsibilities

Setting the

district’s direction
Student Judicial review

Policy

achievement Collective bargaining >
Finance

Facilities
Human resources Advocacy

Community relations

Success for Each and Every Student

District Functions
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Current Trends and Issues in Public Education
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