Sample School District Governance Calendar
Other than legally required dates, each governance team should develop its own calendar. Timing of tasks and scheduling of special events depends on the culture and priorities or each district. What is important is that governance team members ensure they are fulfilling their governance responsibilities in a logical sequence (e.g. setting annual goals before setting budget priorities).

	Job Area
	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	Effective Governance
	
	
	
	
	
	
	
	
	
	
	
	

	Setting Direction for the District
	
	
	
	
	
	
	
	
	
	
	
	

	Student Learning & Achievement
	
	
	
	
	
	
	
	
	
	
	
	

	Finance
	
	
	
	
	
	
	
	
	
	
	
	

	Facilities
	
	
	
	
	
	
	
	
	
	
	
	

	Policy
	
	
	
	
	
	
	
	
	
	
	
	

	Judicial Review
	
	
	
	
	
	
	
	
	
	
	
	

	Human Resources
	
	
	
	
	
	
	
	
	
	
	
	

	Collective Bargaining
	
	
	
	
	
	
	
	
	
	
	
	

	Community Relations
	
	
	
	
	
	
	
	
	
	
	
	

	Advocacy
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