
Education Workforce Housing

Workshop

Innovative Housing Solutions to Live Near Work



Community Engagement: 

Staff Needs & 

Preferences Survey



▸Assess staff needs and interest

▸Make the case to community/voters and district leadership

▸Know what/who your designer should be designing for

Survey staff on housing needs & preferences



▸Design survey instrument

Create a draft from template provided.

▸Approve/finalize survey instrument

Who needs to review and sign off on questions?

▸Create dissemination plan

What survey tool to use? Web-based & ‘paper’?

▸Create analysis plan

Who will analyze and summarize findings?

Key Steps



There are many easy to use online survey tools. Examples:

1. Google Forms / docs.google.com/forms

1. Survey Monkey / www.surveymonkey.com

1. Alchemer / www.alchemer.com

1. Typeform / www.typeform.com

1. Qualtrics.xm / www.qualtrics.com

1. JotForm / www.jotform.com

Web-Based Survey Tools

https://docs.google.com/forms/u/0/?tgif=d
https://www.surveymonkey.com/
http://www.surveymonkey.com
https://www.alchemer.com/
http://www.alchemer.com
https://www.typeform.com/
http://www.typeform.com
https://www.qualtrics.com/free-account/
http://www.qualtrics.com
https://www.jotform.com/
http://www.jotform.com


▸Introductory Statement

▸Section A: Current Housing

Intent: understand the current housing situation of staff

▸Section B: Travel to Work

Intent: understand commute pattern/burden of staff

▸Section C: Employee Housing

Intent: understand opinions about the school district building affordable housing and 

whether or not respondents are interested

▸Section D: About You

Intent: to understand differences by employee type

▸Section E: Additional Comments

Intent: get open-ended responses

Design Survey Instrument (from template)



Example Findings: Berkeley USD
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Example Findings: Berkeley USD



5 Point Likert Scale Example

Strongly 

Disagree
Disagree Neutral Agree

Strongly 

Agree

I would be interested in living in low-rent 

school district-owned employee housing



▸Design survey instrument

Create a draft from template provided.

▸Approve/finalize survey instrument

Who needs to review and sign off on questions?

▸Create dissemination plan

What survey tool to use? Web-based & ‘paper’?

▸Create analysis plan

Who will analyze and summarize findings?

Team Workshop
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