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PURPOSE AND GOALS

Why are we doing this?

 SBE changing LCAP template by October 2016.

 Opportunity to engage in meaningful policy advocacy

 To improve the LCAP template and process for school 
board members, educators and their stakeholders. 

Goal is to increase:

 Effectiveness, efficiency, clarity and accountability

 Make specific recommendations to SBE

How LCFF Works



BREAKOUT OVERVIEW

60-70 minutes

Address up to four (4) questions

Generate specific recommendations

 Identify the top three in your group

Leave additional 

feedback/recommendations
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BREAKOUT OVERVIEW

No “bad” recommendations

Clarifying questions are encouraged

Focus recommendations on impacting a 

concern

Strive for specificity (e.g. SMART goals)
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BREAKOUT QUESTIONS
1. What changes to the LCAP will promote ease-of-

use? 

2. What changes to the LCAP will promote a more 
focused direction?

3. What changes to the LCAP will promote (and/or 
maximize) increased collaboration and 
engagement? 

4. What changes to the LCAP will promote (and/or 
maximize) increased transparency and trust
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Next Steps

Staff will report out delegate 

recommendations on Sunday morning

Highlight ‘prioritized’ recommendations, 

trends and observations

Prepare a draft report of full 

recommendations to go to SBE by early 

June 2016
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